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MINUTES of the DIRECTORS! MEETING held at Crown House, Aldwych
- on lMay 16th 1947,

- e o e R e e s e e - e e e e e - e M e e W e o o e e e ome e me e

Those Present: Directors: Rt. Hon, Oliver Lyttleton, 1i,P, (Chairman)
Sir Kenneth Clark, K.C.B.
Ralph Hawkes
Hon, !Mervyn Horder
Denis Rickett
Hon, James F,A, Smith, 0.B.E.
Erwin Stein. ’
Artistic Directors: Benjamin Britten

Eric Crozier
John Piper.

General lanager: Anne Wood,.

1, The Minutes of the previous meeting were accepted and approved with the
following amendment :
"It wad resolved that Barclays Bank, Iangham Place
branch, be appointed bankers to the Company”.

2. Mr Crozier reviewed the plans for the 1947 season, He said that the
B,B.C. Third Programme had arranged five brosdcasts with us during the
Glyndebourne season; three from the Opera House at (tlyndebourne, one from
the studio on July i5 and one of & programme to be called "How an Opera
is made”, They were also very hopeful of taking further broadcasts later
on,

With regard to Holland, plans wore going ahead, Our recpresentative in
ﬁollaﬂd was expected in Tond on during the week-end after which we should
have more details,

Plans for further continental work had crystallised into en invite tion
to perform at the ILucerne International Festival, The British Council
were sponsoring this vIsit and were to make good any loss up to a total
of £2,500, The economics of the visit were such that this offer might
just erﬂble us to bresk even,

H,iI,V, and the British Council have now agreed with us to record excerpts
from!The "Rape of JTucretia'!, The recording will take place between July l6th
and 19th, and would be Peady for publication in the sutumn,

With regard to the amtumn, the month of October would be tdken up with one
and a helf weeks at Covent Garden, end visits to Bournemouth, Newcastleand
Oxford, Contracts with these thealbres were in process OL belng negotilated,
This would bring the company!s 1947 playing season to 113 playing wooks,
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3, The Chairmen sald it would be helpful to have a2 detailed account of each
transactlon showing to what extent cach transaction met running costs and
wrote off some production costs, Tho llanager agreed to do this as soon as
1t was practicabloe,

4, With regard to the financisl situstion the Hanager said that the Company
had in loans and subscriptions just enough to keep going and mect our initial
exponditure up to the timoc when tekings would begin to come in, But we had
no margin, We wore waiting to heor from the Bank whether they would allow us
to overdraw agoinst our guarantecs, This would give us the necessary margin,

95, Mr Rilckett roported that ho hsd got us another guarantor, Mr J,H, Iawric,
who in addition proposcd to loan us £1,000, This was folt to bo a most
generous offor and 1t was resolved to invite Mr Tawrie to becomo & member of
the Board of Dircctors,

6, With regard to Switzorlsnd it was dooided to approach one or two firmi
with Anglo-Swilss connoctions and ask for thoir financial assistance, Mr
Stein undertook to approach two persons,

7, It was resolved that Eric Crozior bo appointed Artistic Dircotor at a
salary of £500 and an cxponscs allowance of £150 per annumg and that Anne
Wood be appointed General Manager at a salary of £700 and an expensos
allowance of £200 per annum,

8, It was reported that the Cortificate of Incorporation of the Company had
beon recelved, Copics of tho Momorandum ana Articlies of Association of tho
Company had slrcoady been circulsted,

9, Tt was rcsolved thaet the Rogistorcd Office of the Company be at 115
Chancery Lone W,C,2, The lianager was instructed to file this address with
the Registrar of Companies, It was reported that the particulars of the
Directors of the Compony had been duly filed with the Regis trar of Oompa%ies.
The Manager was instructed that the names of the subscribers to the Memore
andum and Articles of Associotion of the Company be entered upon the Regl ‘war
of Membérs of the Company as lMembers, distinction being made petween tar
Members, !B! llombers and ordinary Menmbers,

10. It was resolved thaot pending the formal appointment of Audiﬁors by the
members at the first General Mecting of the Company, the firm of Chienhalls,
115 Chancery ILsne, bo asrd to act in that capacity, :

11, It was resolved that Messrs Hamlins Grammar & Homlin of 4 Now Squafo,
Lincoln's Inn W.C,2, be appointed Solicitors to the Company and ,that they
be pald the ordinary professional chareges for their services, -

124 It:was resolved that the first Genoral locting of tho Members of the
Company be held at Crown Hous¢ oa July l4th or 15th simultancously with tho
noxt mecting of the Dircctors.

i T i . ANNE WOOD
Genoral Managor




ENGLISH OPERA & RO UR

MINUTES of Directors' Meceting held at Crown House, Aldwych,
on July 15th, 1947.

Those present:

Directors: Rt. Hon., Oliver Lyttelton, M.P. {Chairman)
The Hon. Mervyn Horder
James Lawrie
Erwin Stein

Artistic Directors:
Benjomin Britten
Eric Crozier

John Piper
General Manager:
Anne Wood
1. The Minutes of the previous meeting were accepted and approved.
2 As a full statement on the 1947 season had already been made by Mo,

Crozier at the General Meeting, held immediately prior to the Directors!
Meeting, the Directors confined themselves to some discussion on the 1948
Sea501,

Ba Mr, Crozier and Mr. Britten reported that we were already having

to give thought to the 1949 season, as in the first place enouiries were
coming in, and secondly because we wished to ensure the services of the
artists we wanted, At the moment we were thinking in terms of a six
weeks! tour of the Continent under the sponsorship of the British Council;
some weeks in England, including, it was hoped, a visit to the Edinburgh
Festival; and possibly the meking of a 40-minute film of “"Albert Heriing'.
This last possibility had arisen from a day's filming of "Albert Herring®
(in order to get 31 minutes of the opera to include in a pleture to be
called “"Booming Gui%ure“} by "This Modern Age”™ Film Unit, who were now
anxious to negotiate the meking of & longer film. This might bring us in
a considerable sum of money.

It looked as though we were unlikely to-negotiate a Dominions tour
until 1949, This was also true of America,

With regard to a new production by the Group, the Artistic Directors
had practically decided on “The Begzar's Opera® %o be re-arranged by
Benjemin Britten. It was unlikely that any composer could have a new
opera ready in time for the 1948 season, but we should still hope to put
on a new opera in 1949 by some composer other than Mr, Britten.

4, The Directors agreed that these several possibilities should be
pursued until a concrete plan was arrived at.

Ds At the recuest of the General Menager it was resolved that the
General Manager's signature on cheques up to £30 would suffice, but thab
for cheques over that amount a Director's signature in addition would be
necessary. It was explained that this could not come into effect Lox
some little time until we could get new checues printed.

B The General Manager was urged to present as full and comprehensive
a balance sheet as possible o the next Directors! Meeting, so that the
Directors might be enabled to see the si%tuation as of that date.

74 T% was resolved to hold the next meeting either just before or
during the Group's season at Covent Garden early in October.



ENGLISH OPERA GROUP

MINUTES of the General Meeting held at Crown House,
Aldwych, W.C,2, on 15th July, 1947.

Members present: Rt. Hon, Oliver Lyttelton, M,P. (Chairman)
David Higham
A representative of the English Electric Co. Ltd,
The Hon. Mervyn Hordex
Jemes Lawrie
Erwin Stein

Artistic Directors:
' Benjsmin Britten
Eric Crozier
John Piper

General Manager: Aﬁne Wood

1, The General Manager reported that as all the returns had not yet
come in from the Glyndebourne season, it was impossibvle to give a full
financial statement, It was, however, possible to say that the Group

will have made some profit over running costs for the B%Weei:s' season
there, to be accounted against production and management costs. Audiences
had been good throughout the season but it was only on Fridays and Satuxr-
days that every seat was taken. This was also true of the Glyndebourne
production of Orpheus and it was felt to reflect the difficultles arising
out of the high prices for seats and the very early start. Press criticisms
of the new opera had varied from some that were extremely favourable and
others that were both very critical and flippant. The bad criticisms, and
in particular that from The Times, were unfortunately having an iimediate
and bad effeet on the Group's bookings in Holland.

Rs The B.B.C. had been very generous to us during the Glyndebourne
season. They had broadcast in the 3rd Programue three complete perform-
ances; that is, the two first performances ofiAlbert Herring'™ and “The
Rape of Lucretia’ and a second performance of “Albert Herring', In
addition they had made a programme on “How to Make an Opera® which in-
cluded a discussion between Mr, Britten, My. Crozier and Mr, Piper, and a
recording of a rehearsal of “Albert Herring”. This had been broadcast
twice immediately prior to the first performance of "Albert Herring’,

It was hoped that the B.,B.C., would broadcast further performances during
the Covent Garden season, These broadca&st brought the Company a sube
stantial profit over and above what had to be paid out in fees o the
performers.

Se Arrangements have now been concluded for the Group's visits to
both Holland and Switzerland, the latter under the auspices of the British
Council, Though arrangements were not yet finalised, it was expected
that in addition to the opera performances, we would be doing broadcasts
in both countries, and a concert in Zurich.
i

Now that details of cost were beginning to come clear, it was
apparent that the Company would stand some loss on both visits, which
would be slight in the case of Switzerland and considerable in the case
of Holland, Estimating the costs of these tours was extremely difficult
since the Travel Agents were so short of information about the situvation
on the Continent that, fir instence, they could give no estimate whatever
for cost of travel of scenery between Holland and Lucerne, nor whether it
would be best accomplished by train or lorry. Both visits were felt to
be very well worth while from the artistic point of view, but the Artistic
Directors had consulted Mr., Lyttelton, Chairman, before concluding arrange-
ments with Holland in view of the loss likely to be incurred.



4, With regard to the Group's work in October, contracts had now
been concluded with Covent Garden, Bournemouth, Newcastle and Oxford,
With regard to Bournemouth and Newcastle, the Group would take 55% of the
takings plus Entertaimment Tax, while at Oxford the Group would take

65% of the takings plus Tax, Arrangements with Covent Garden were on a
different basis. Here the Group was put at a slight disadvantage by
having to guarantee £1100 per weck to Covent Garden to cover their basic
costs. However, the seating capacity at Covent Garden is such that with
good bookings the Group stood to cover its costs, whereas on tour it
expects to make a small loss every week,

Se The Group had decided to give its first London concert on September
26th at Friends' House. The programme would be entirely of English music
and would include the first performance in the U.K, of a new work oam-
missioned by the Group - Stabat Mater by Lennox Berkeley.

6. With regard to the financial situation, the General Manager stated
that it was impossible at this juncture to predict what the final position
would be, sinece we had as yet only finished:B%mmeks of a l2-week playing
season. It was hoped, however, that with the subscriptions and loans
received, totalling in subseriptions £6,300 and loans £3,300, the Company
would just cover its costs for the scason, The present credit in the Bank
was approximately £1,000. Everything now depended on “takings' in the
coming period.

7 The General Manager was urged to present a balance sheet as soon as
possible, so that the position might be reviewed.

8. It was resolved that Messrs, Chenhalls, of 115, Chancery Lane, be
elected as Auditors of the Company.

ANNE WOOD,
General Manager.



THE ENGLISH OPERA GROUP
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of Directors’ Mesting held at Crown
Hougse, Aldwych, W.C.2, on October 13%ih,
1947 .

THOSE PRESENT:

Directors: The Rt., Hon. Oliver Lyttelton, M.P.
(Chairman)
The Hon. Mervyn Horder
James Lawrle
The Hon. Jamesg Smith
Erwin Steiln

Artistic Directors: Benj)amin Britten
Eric Crozler

Arts Council: Gteuart Wilson

General Manager Anne Wood

In presenting the Minutes the General Manager apologised
for mistakes in the 1list of names of those present. They
should have read:

Directors: The Rt. Hon. Oliver Lyttelton, M.P.
James Lawrle
S8ir Kenneth Clark

Artistic Director: Eric Crozier

With these corrections the minutes were agreed and slgned.

In para. 5 of the Minutes, Mr. Lawrie ralsed the questlon
of the undesirability of Directors signing blank cheques.
The Genaral Manager explained the difficulty of getting to a
Tirector for a signature on the salary cheque, for instancs,
when the Company is on tour. It was agreed that in order Lo
meet that situation a signed blank cheque must have on 1%
the words '"Not exceeding £ P

The General Manager then presented the interim report on
the Group's work which was generally discussed, particularly
from the financial point of view. Mr. Crozlier stressed the
point that takings were generally disappointing and did not
meet the Company's running costs, quite apart from paying off
any proportion of production costs. The result of this wasg
+that whereas we had hoped to gain by performing as long and as
often as possible, in practice the Company lost on every perform-
ance given. Some of the loss had been offset by profits to the
Company on broadcasts and recording, and by the profits (amount-

ing to something over £1,000) from the Glyndebourne season of
3s weakg.

With regard to the probable position at the end of ths
nlaying season, that is, November 1st, the General Manager
estimated that the Company would finish up with an overdraft
of sgomething over £2,000, which might, however, be more 1if the
bookings for the second week at Covent Garden did not Improve
and 1f the takings at Bournemouth and Oxford were as unsabls-
factory as at Newcastle.



The Chalrman said it looked as if the Company would have
lost rather more than had been anticipated. He was, however,
not so concerned with this as how to meet the overdraft without
calling on the guarantors in order that the Company might start
the next season with a clean slate and with the confldence of
the guarantors. He asked Mr., Steuart Wilson to approach the
Arte Council with the request that they grant the Company a
further £2,000 to cover this year's loss and to explore the
probability of a larger grant for next year.

Mr. Crozier and Mr. Britten reported on recent negotiations
and developments with regard to film interest in Mr. Britten's
operas and in the future work of the Group.

a) Mr. Michael Balchn, an independent producer but connected
with the J. Arthur Rank organisation, was proposing to under-
write the whole or part of the production costs of the Group's
production of "The Beggar's Opera". 1In return for a sum of
money still to be agreed, he would want the optlon on the
film rights of Mr. Britten's version; optlon on use of designs,
etc.; freedom to study the production in detall, and access
to the advice of the Artistic Directors. His interest 1in the
matter was connected with a future film of "The Beggar's
Opera".

b) Gabriel Pagcal had made a definite offer to Mr. Britten
for the film rights of the opera "Peter Grimes". These
rights, or part of them, Mr. Britten proposed to invest in
the Opers Group in some way.

¢) Pascal was also interested to obtain the option on the rights
of all Mr. Britten's operas.

d) "This Modern Age" Film Unit, which had made a 3-minute film
of Albert Herring at Glyndebourne were anxious to make a
40-minute film of the opera.

With regard to underwriting the production costs of "The
Beggar's Opera', the Directors felt this was a most desglrable pro-
position, and the Chairman undertook to gee Mr. Rank on the matter.
It was also felt that by making over part of his rights, Mr.
Britten was proposing to make a very generous glft to the Group,
and though it was realised that such an action might be partly in
his own favour, he was warned to go into the matter very carefully
with hig tax adviser. The Chairman and Mr. Lawrie agreed to in-
vestigate the financial background of Mr. Pascal's company.

With regard to the 40-minute film of "Albert Herring", it was
agreed that this scheme had many disadvantages - in particular that
the making of a short film of the opera would prejudice a full-
length film later on.

Mr. Crozier reported that a move had got under way to start
a Festival of Arts at Aldeburgh, a small seaslide town in Suffolk
and the present home of Mr. Britten. A local exscutive committee
had been formed under the chairmanship of Lady Cranbrook and they
were now wishing to investigate the possibility of the English
Opera Group taking financial responsibility for the festival. The
programme for the Festival was planned to include 3 to 4 opera
performances, © recitals, 4 performances to schools, etec.
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After a general dlscussion on the seating capacity of the
available halls, the petrol and transport arrangements, the
probable financilal losses, etc., 1t was decided that the English
Opera Group could not, in the light of its own present flnancial
gituation, take responsibility for this venture, and that 1f the
Festival was to go ahead, it must do so under its own steam.

It was agreed that the next meseting should take place on
Monday, November 17th, at 11.30 a.m., at Crown Houss.



FNGLISH OP:RA _GROUP

MINUTES of the Directors' Meeting held at
Crown House, Aldwych, on November 1T7th 1947.

Those Present:
Directors: Rt. Hon. Oliver Lyttelton, ii.P. (Chairman)

Tyrone Guthrie
Ralph Hawkesg
James Lawrie
Erwin Stein

Artisgtic Directors:
Eric Crozisr

Arts Council:? Steuart Wilson

General Manager: Anne Wood.

1. The Minutes of the previous meeting were agreed and
signed.

2. As business arising out of the iinutes, ¥r. Crozler
pointed out that para. 5 of the Minutes needed gome
amendment and apology to lir. Hawkes. The film rights
of Mr. Britten's operag were in fact issued by Boosey
& Hawkeg. Iiir. Hawkes went on to say that he did not
think the agreement with Pascal would go through. Nothing
had been heard from Pascal for some time. lir. Lawrie and
Mr. Hawkes agreed that Pascal was probably insufficiently
capitalised for such a big venture as filming an opera.

B Mr. Steuart Wilson reported that his Council found 1t
impossible to provide the English Opera Group with furthsr
funds in this financial year, but would almost certalinly
give a larger grant next year. The English Opera Group
should know this in time for the next Directors' HMeeting.

4. The General Manager reported that the overdraft at
the Bank was £3597 and that the final figure when the
accounts were settled would be approximately £5,000,
In addition to our loans this meant that we were overspent
to a total of about £8,000. The loss at Covent Garden had
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been approximately £1,000, and our logs on each provincilal

week had averaged £400. With regard to money coming in for

next year, it now seemed falrly certain that a sum of £5,000
would come from the Arts Councll and probably 24,000 from ir.
dlchael Balcon who was now prepared to draw up an agrseement for
underwriting the production of "The Beggar's Opera". Thie made
progspects for next year geem fairly bright but there remained

the problem of how to write off all or part of this year's losses
without callling on the guarantors.

5. lr. Hawkes described the kind of points which would arise
in the Balcon agreement - optlion on singers, option on designs
and desglgner, optlon on services of Artistic Directors stec.
There was a general dlscussion on this and it was finally agreed
to ask Mr. Hawkes to go ahead with drafting an agreement with
Mr. Balcon.

6. lir. Crozier reported that Glyndebourne had approached the
Group offering to take the Group back under its own kanagement.
The offer was tied up with an approach from the Champs Elysées
theatre in Paris whose Management had suggested to lir. Bing
that Glyndebourne might btring the company to Paris. IlMr. Bing
also suggested a separate season in Juns at Glyndekourns.
(Glyndebourne were unlikely to put on any production of thelr
own at Glyndebourne and were concentrating on EZdinburgh and Bath.)
It was made clear by Mr. Bing that Glyndebourne could not offer
any financial agsistance and i1t was hinted that the appearance
of the Group at the Edinkburgh Festival might be contingent on a
clossr asgociation with Glyndebourne. After some¢ discussion the
Directors agreed with Lr. Crozler that the offer should bs
refused as there did not appear to be any great advantagss and
there would probably be congiderable disadvantages to the Group's
separate artigtic exigtence.

T wr. Crozier described his discussions with Cambridge. The
Arts Theatre were interested in having the opening week of a

new production, The Beggar's Opera, and had been asked by ug to
pay a guaranteed fee of £1250, This would cover our running costs
and on thelr side required a heavy subsidy owing to the smallness
of the Theatre and the consequent small takings. In addition,
they were interested in expanding the Cambridge Festival which
they had started in & small way last year and proposed asking the
Group back for this purpose in July for two weeks with three
productione, and on the same flnancial basis. It was agreed
that these plansg seemed very desiratle.

& Mr. Crozier reported that he had been informed that the
Wagnervereeniging were interested in inviting the Company to
Holland. We had given our figureg and stated that we should
require a guaranteed fee and we now awalted the answer.



10.

1L,

_3._

If the scheme materialised it would be a signal honour to
be invited twice in three years by this society.

The General lanager describted the Opera Classes which
Miss Joan Cross with the full backing of the Group proposed
to hold from January to March 1948. They were designed to
give singers essgentlal training in stage work, movement
and, in view of the probtlems of dialogue in The Beggar's
Opera, stage speaking. A budget for the gcheme was submitted.
lir. Steuart Wilson said that much as he approved such a scheme
his Council was unatle to give a grant for educational purposes.
If the Directors agreed, however, he thought it was very
degirakle for a small part of the increased Arts Council grant
to be used in thisg way. It was agreed that a full scheme should
be submitted to the Directors at the next meeting for theilr
approval.

The Chairman sald that ht felt that effort must be mads
to meet our overdraft. He proposed talking confidentlally to .,
a publicity and appeals expert in order to get hls unofficlal
views and advice. In the meantime, though he saw that plans
must go ahead, the Management should not enter into any
financial commitment before the next mestlng.

The next meeting was fixed for December 15th at 11.30 a.m.

ANNE WOOD
General lanager.
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