! ENGLISH OPERA GROUP.
A, Outstanding from 1947,
1. Loans. £3,300 Assets.
2. Bills outstanding Covent. Garden. 600
Reiman.. 600
Managemert, 200 British Council 1,000
Telephone 35 835
4,130 £1,600
B. Current Expenses. January to liarch, 1948.
1. Salaries.l2 wks.@ $£40. .£480. Assets,
2. Storage of scenery. 40, Sir Michael -
Balcon. £3,000.
3. Rent (Office) 70s -
4, Management. 20.
5. Income tax. s
6. Telephone. Doe BID
C. New Production ExXpenses. 200
D. School Deficit. 150
1,075
SUMMARY.
Total Liabilities. Total Assels.
1. Loans. 3,300 Covent Garden. 600.
2. Bills fr.1947. 835 British Council. 1,000
3. Current Expenses. 670 Balcon. 3,000
4. New Production. 20k
5. School Deficit. 150
£5,210 4,600
Deficit. 610
5,210
Overdraft. £6,700
Deficit. 610
§7,510 as against Guarantees £8,100.



ENGLISH (PEA GROUP - BATANCE-SHEET, MAY 5th - AUGUST 1lst, 1948,

RECEIPTS - EXPENDITURE OVERDRAFT
May 5th £3,334

OUTSTANDING BILIS

le Reiman, Stok & Kersken 576
2. Rent : February, March, April - 52
3. Management, expenses, A,W.-Jan/lay 4O
L. Auditors' fee 100 768 May 5th k4,102

CURRENT EXPENDITURE
Week ending May 8th (London)

Artists' salaries 250
Stage staff salaries 36
Management salaries 38
Rent rehearsal rooms 10
Travel to Cambridge L0
Production expenses - 50
Management expenses _20 L, May Sth 4,546
Week ending lMay 15th (Canmbridge)
Artists! salaries 306
Stage staff salaries Lo
llanagement salaries 38
Rent 10
Production expenses 100
Orchestral rehearsal expenses 172
Menagement treavel and expenses 20
Tnsurance 50 736  May 15th 5,282
Week ending May 22nd (Cambridge)
Artists' salaries 306
Stage staff salaries 60
Management salaries 38
Orchestral rehearsals 300
Managemént travel and expenses 20
Production expenses 100 82y Moy 22nd 6,106
Week ending May 29th (Cambridge) Week ending May 29th (Cambridge)
Fee £1,250 Total running costs 1,400
Production expenses 2,000 3,400 lay 29th 8,256
Week ending June 5th ("out")
Stapé staff salaries L0
Management salaries 38
Rehearsal "Herring" 180
Production costs 575
Travel to Aldeburgh LO

Management expenses 15 888 June 5th 9,144




Week ending June 12th (Aldeburgh)
Fee

Week ending July 3rd (
Arts Council Grant

Week ending July 17th
Chéltenham fee 1,250
Fee from Holland 900

Week ending July 3lst
Cambridge fee
Belgian fee ' 500

1,250

£700

2,000

2,150

1,750

Week ending June 12th (Aldeburgh)
Total cost

Week ending June 19th ("out")
Stage staff saleries
Management salaries
lManagement expenses

Week ending June 26th (Holland)
Insurance
Travel costs to Holland

Week ending July 3rd (Holland)
Salaries

Week ending July 10th ("out")
Stage staff salaries
Managefment salaries
Management expenses
Travel to Cheltenham

Week ending July 17th (Cheltenhem)

Total costs

Week ending July 24th (Belgium)
Travel to Belgiun

Week ending July 31st (Cambridge)
Total costs
Office rent

38

10

700

88

720

178

1,520

500

1,552

June 1l2th

June 19th

June 26th

July 3rd

July 10th

July 17th

July 24th

July 3lst

9 93hl

9,232

9,952

8,252

8,430

8,300

8,100



ANATYSTS OF FINANCIAL POSITION,

Costs Receipts
June 20th - July l2th.
Glyndebourne : (2) Running costs ey 110 Takings at 3/
capacity ses £5,400

(b) One-ninth of
Production and

management cost 1,000
£5,400 Z5,500
DEFICIT £40
July lith - 20th,
_London recording: Running costs 250 (2) Broadcast 50
(b) Recording - advance
. royalties 100
£250 £150
DEFICIT £100
July 22nd = 29th.
(min.) (max.)
Holland. Running costs and
S fares £3,095 (a) Takings 1,392 1,850
(v) Donations to 75 e
fares 500 500
£3,095 £1,892 £2,350
2, tu. L 600
- MAXIMUM DEFICIT £1,203 953
| MINIMUM DEFICIT g5 uway
August 12th - 18th.
Lucerne. Running costs and
T fares £3,220 (2) Takings 1,000
1/24th production (b) British Council grant 2,500
and management
costs 380
£3,600 £52200

DEFICIT £100



October 1lst - Novenmber lst.

(2)

ENGLAND .,
Running costs and fares Estimated takings Profit
Bournemouth cos £1,450 £1,650 £200
Newcastle i 1,450 1,650 200
oxford 1,450 1,800 (90%) 350
Covent Garden —_— 2,680 4,000 (60%) 1,300
2,050
Reveme froin broadcasts 500 '
O i,
2,550
Less deficit shown on previous page at Glyndebourne,
London Recording, Helland (maximum loss), and ILucerne 1443 (1, 123)
Balance £1,107 (+*57)
SUMMARY OF FINANCIAL POSITION,.
Costs Receipts
Production and management eee  £9,000 Balance from takings ... .sE:IJ.,-‘Ii.‘E'."?T
p Less 1/9th (Glyndebourne) ees 1,000 Arts Council eee 3,000
Donations ees _2,692

£6, 799
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L 0 AN 8 .

Benjamin Britten | : £ 500

W. J. Dexter ' ‘ 500
Albert Ehrman -~ 1000
K. Lancaster o= 100
Basil Wright 100
Mrs. Wright sen, . ' 50 .
James Lawrie’ ‘ - "o 3 1000
John Piper 50
Mre. Cecil Roberts 500

-
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L.IST OF GUARANTORS.

A. E. I.

George Ansley (H.Ansbachér)

Sir Kenneth Clark
Clemence Dane
Basil Douglas _
E. E. C.

G. BE. C.

D, Hyam

Hotpoint Company
E. C. Holroyd
Hon. Mervyn Horder
R. Hawkes

I. C. I.

Lazard Bros.

Le Lymex

James Lawrie

Rt. Hon. Oliver Lyttelton
R. Powell
Marquess of Queensbury
N, M. Rothschild
D. Rickett

Erwin sStein

Hon, James Smith

Tot&l 1=

£ 1000
500

10

50

10
1000
1000

e

100
250
10
10 -
1000
1000
10
1000
10
10
500
1000
250




AIDE-MEMOIRE TO MR. LYTTELTON AND MR, LAWRIE FOR
THEIR MEETING WITH THE GOVERNCRS OF SADLER'S WELLS.

1.

The suggestion has been made that the Sadler' s Wells

and English Opera Group companies move towgrds some form

of association . Can these two companies, with different
aims and functions, and differing methods of work cooperate
to the advantage of either?

2.

The English Opera Group aims to encourage composition of

contemporary English chamber operas and to perform them and
suitable classical operas. It is a small orgamisation
employing a coumpany of 4O artists. It restricts its perfor-
mances Lo the months between May and November, when it can
secure the full time service of its singers and orchestra.
Its repertoire of chamber operas, written for eight to
thirteen soloists, no chorus, and an orchestra of twelve

s0lo performers throws a heavy artistic responsibility on
each and every member of the company. Further responsibility
falls on the English Opera Group in that it gives first per-
formances of new English works. The English Opera Group
insists on thorough and regular rehearsal in order to achieve
and maintain a high standard of performance.

3.

The traditional poliey of Sadler's Wells is to offer a

large variety of popular full-scale standard operas in English
tranglation. It is a large organisation employing more than
200 artists. It performs all the year round mainly in London.
It allows its singers to accept concert engagements.

L.

Both companies are non-profit-making companies and work on

the basis of grants from the Arts Council.

De

S

b.

Bearing these facts in mind

Has Sadler's Wells anything to offer to The Englikh
Opera Group beyond the occasional use of its Theatre
at favourable terms?

Has the English Opera Group anything to offer Sadler's

Wells beyond its English and Continental reputation for
performances of new English operas and its association

with Benjamin Britten?

What form of association arfecting (i) finance (ii)
organisation could be evolved which would allow both
companies to preserve their identity and present policies?
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The artistic directors would therefore like to

productions in 1949 & -
(o) 4 children's opera oalled "THE LIVILE Swigs®
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IPORT FOR YEAR

1. The number of Company members remained the same £23) with
the Company totalling £8,790,

2¢ The pepertoire for the season consisted of "Albert Herring® by Benjamin
Britten, performed in the previous year, and a new version of "The Beggar(s
Opera" by John Gay, realised from the eriginal airs by Benjamin Britten,
and produced by Tyrone Guthrie.

3¢ The English Opera Group performed these operas during s ten week season
spread over the period May to Oetober at Cambridge (2 weeks); the first
Aldeburgh Pestival of Musie and the Arte; the Cheltenham Festival of British
Contemporary Music; the Holland Festival (Amsterdam, Utrecht, Rotterdam,
Seheveningen); the Pestival Littorale at Le Zoute, Belglum; Sadler's Wells
(2 weeks); the People's ralace. The Group also gave concerts and fourp
studio broadeasts of "The Beggar's Opera". The Croup was respensible for
the artistic direetion of the Aldebursgh Festival, which proved an artistic
suecess and is to be prepeated annually.

e

b

guarantees to

L, The English Opera Group Association was set up as a separate body, of
which membership was by annual subseription, In return for certain privi-
leges to its members, it is hoped that the Association will prove a source
of regular income te the Group in the future,

5s The experimental Upera School set up under the directorship of liss Joan
Cross proved so successful that it wae established as s separate body,knewn
&8 the Opera Studio,with an independent constitution and direct support from
the Ariés Council.

6 The Arts Council grant wass inereased from £3,000 in 1947 to 25,000 in

WU8s This inerease in Arts Council support was offset by the failure of
wie public appeal, which had been made in the hope that it might make up
for the private donations amounting to £3,660 10s.given to the Group in
1947, since these could not again be expected.

7+ The Company's income from Bex (Office receipts and fees amounted 1o £135,148
17s¢ld.in 1948 as compared with £12,990 in 1947. Receipts from sll sources
X amounted to £22,5u8 Ss¢7de in 1948, as compared with £325082 in 19476 5

: T
8+ The Company's expenditure was ineurred under three headings:- 4
(1)Production expenditure, i.e. costs of producing a new
opera and rehearsing an opera already in the repertoire £ 5,387 7s. 5d.
@i)Running expenditure, i.e, the costs incurred in runuing

the operas during Performning WeekS ..c.cscesrerssescss vo £13,330 12a, ld.
@) Mansgement and SUNAPY OXPENSGH «.oiesvecessrnrasaiocns. £ U0l Loy 3d.
X &x giving a total expenditure in 1948 6f ............. £23,219 3s. 9d. .rJ

as compared with total expenditure in 1952 Of sssee£31,052

9« The excess of expenditure over income for the period January lst to 3Lste .
sceember, 1948 was £670 18s.2de The excess bordabe of expenditure oxsr-ip-.
jome was £5,798 168.6d, at December 3let, 1948 as compared with 2 FaE=—hegs bd.
at December 3latel947. The final excess of expenditime over income was]
within the tat?I amount of sB,??QﬂiP&Izﬂaped byﬁdpmgany members.

10, The Company:now=ewmns fixed assets ef £4,593, ineluding scenery,costumes
and properties of the three operas, and the  invigible assets of a company of

- singers and players with a completes knowledge of theae operas and the good-
will to perform them at any time. : %‘
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